
 

Solvang General Plan Update 

Community Outreach Summary | Spring 2021 

 
This document provides a summary of the community outreach events and community input received 

during Spring 2021. The following document is divided into four sections. The Stakeholder Interviews 

section summarizes the feedback and input provided by community stakeholders during interviews 

facilitated by the Consultant team. The Workshop #1 – Community Study Session and Workshop #2 

sections provide an overview of each workshop, including activities and discussion questions, and lists 

all feedback and responses received during the events. Lastly, the Online Engagement section provides 

an overview of the feedback received on the Solvang General Plan website (PlanSolvang.com) and 

summarizes the responses from all online engagement activities. 

Stakeholder Interviews:  
Topic: Identification of Challenges and Opportunities, and Visioning 

Location: Via Zoom and phone call 
Stakeholders Interviewed: 20 community stakeholders 

Over the course of a two-month period (February – April 2021), the Consultant team convened a series 

of virtual stakeholder interviews (via Zoom or phone) to provide an opportunity for the interviewee to 

identify key concerns and expectations for the General Plan Update process.  Each meeting lasted 

approximately one hour and included a quick introduction to the project followed by an open dialogue 

based on a set of predetermined questions that were sent to the interviewees prior to the interview.  

Overall, the participants provided valuable information and voiced various opportunities and concerns 

that the City will evaluate and take into consideration during the General Plan Update process. 

Stakeholders Interviewed 

Aaron Peterson: Planning Commissioner  

Alvin Salge: Commander of VFW in Santa Ynez Valley 

Barbara Bierig: Santa Ynez Valley Association of Realtors 

Bonnie Jacobsen: Solvang Rotary Club; Friends of the Library 

Elizabeth Breen: Santa Ynez Valley Association of Realtors 

Ellen Albertoni: Solvang Senior Center  

Esther Jacobsen Bates: Elverhøj Museum of History and Art; Design Review Committee  

Jennifer Dryden Hess: Design Review Committee  

Jack Williams: Planning Commissioner; Business Owner 

Jim Banakus: Commander of VFW in Santa Ynez Valley 
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Jim Thomas: City Councilmember  

Joan Hartman: Santa Barbara County, 3rd District Supervisor, Vice Chair 

John Martino: Business Owner; Marketing Advisory Committee  

Mark Infanti:  City Councilmember  

Max Hanberg: Business Owner   

Nancy Emerson: Save our Solvang Campaign 

Sam Cohen: Government Affairs and Legal Officer, Santa Ynez Band of Chumash Indians 

Steve Seaford: Superintendent, Solvang School District  

Susan Bott: Save our Solvang Campaign 

Tracy Beard: Solvang Chamber of Commerce 

Stakeholder Questions/Responses 

The stakeholder interviewees were provided with a list of questions prior to conducting the interview. 

The purpose was to provide a rough outline of the topics the Consultants wanted to discuss and to be 

thought provoking to help curate any additional topics that stakeholders may want to discuss. Below is 

each question that was presented along with a list of the corresponding responses. In the interest of 

protecting their identity, responses are not attributed to any one interviewee. 

Question 1: What are the greatest challenges facing the City today? What 
trends concern you when thinking about Solvang’s future? What are the top 
three notable challenges facing the community that should be addressed in the 
General Plan? 

Stakeholder Responses 
SB9: Allows the creation of Accessory Dwelling Units by local jurisdictions. Can have two residences 
plus the ADU and Jr ADU (4 units), which poses an issue of too much housing and parking issues.  

Marginally getting along with parking, but with new housing regulations not requiring parking poses 
potential issues in the future.  

New architecture is being developed in mostly white and grey colors, resulting in a bland less vibrant 
environment.  

Modern architecture does not fit in with the existing styles.  

Traffic is one of the biggest issues, followed by parking. Mission Drive (Hwy 246) is the only east-west 
thoroughfare roadway in region which becomes every congested. 

Having enough water to serve the residents is a major issue in the region. Several new wells were put 
in, several did not produce water, and rates are very high. Part of the area also overlaps with another 
district. 

Santa Ynez Valley Water Treatment needs expansion. Potential opportunity to build a treatment plant 
to generate reclaimed water.  

Concerns with saving VFW Hall, which was built in 1935. Previous City Council was looking at tearing it 
down and build hotels. 
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Question 1: What are the greatest challenges facing the City today? What 
trends concern you when thinking about Solvang’s future? What are the top 
three notable challenges facing the community that should be addressed in the 
General Plan? 

Stakeholder Responses 
Veterans Memorial Hall is the primary emergency shelter in the area. It was closed to retrofit the 
bathrooms and add emergency power.  Due to the Solvang 2.0 plan, the Council stopped this effort 
going forward, which became the main reason the Council was overturned.  

Issues with limited parking in the tourist core. There are 11 bus slots by the Post Office, but in peak 
times, there are no overflow parking areas resulting in no parking.  

There is limited land for new infrastructure. Lot 72 between Post Office and Mission Santa Ynez is a 
potential site for new development.  

Need to make sure the Veterans Hall stays viable. There is a need to restart the project to fix ADA and 
bathroom issues. Right now, this effort is not funded until 2027, but needs to happen sooner, as the 
Veterans Hall is used for many community events (weddings, Boys and Girls Club, etc.).  Estimated to 
be approximately $400,000 to update.  

Design Review Committee and Planning Commission do not get training on how to do their jobs.  Lots 
of new members, which is a good opportunity to get good to get quality training.  

Concerns and issues related to maintaining the small-town feel.  

Not much vetting of what a business should be.  An example is the Moke vehicles and Surrey Cycle 
rentals. They meander through neighborhoods, with no real end destination and add to the overall 
congestion in Solvang. 

There is an opportunity to incorporate street vendors but enforcement of rules, from experience, is 
an issue with ideas like this. 

Reduce the Sphere of Influence to eliminate areas served by other utilities.  Examples include: 
Shannon Acres and Quail Valley. 

Do not want to see a ton of low-income developments but do need more mixed-income housing. 
Low- and moderate-housing should be mixed into neighborhoods, which is not what has happened 
with past projects. 

There is a need for more workforce housing.  

There currently is a 50/50 mix of residential and commercial. There should be a higher percentage of 
residential (more in the 60% range).  

It is not easy to walk from some areas due to missing sidewalks or sidewalks not being well 
maintained. 

Trash is a big issue, especially in the last year (2020-2021) with more outdoor dining occurring in the 
city. There are not enough receptacles and/or are not emptied often enough. 

Housing is one of the biggest challenges.  There is not enough entry level housing or enough housing 
to downsize.  One of the causes of this is the NIMBY (Not in my backyard) groups opposing new 
housing to be built, and many not wanting low-income housing. 

Issue with proposed developments being brought into the Tourist Commercial District (TRC) as hotels.  
There are already enough hotels and do not need more.  
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Question 1: What are the greatest challenges facing the City today? What 
trends concern you when thinking about Solvang’s future? What are the top 
three notable challenges facing the community that should be addressed in the 
General Plan? 

Stakeholder Responses 
There are not enough recreational activities for youth, especially teenagers.  Currently there is only 
one person in the Recreation Department. Other similar communities offer more activities than 
Solvang currently has.  Some parks in town are underutilized and/or underdeveloped, such as Solvang 
Park and Hans Christian Andersen Park. 

As a result of the pandemic, there are more vacant spaces in Tourist Commercial District (TRC).  Many 
question if these businesses will come back post pandemic.  1623 Mission, currently redone by SIMA 
as a commercial renovation, is not leasing and still vacant.  Should look at residential in these types of 
spaces instead of more commercial.  

There is a dilution of cultural heritage with new residents coming into the area. Some related issues 
include a reduction of city staff to implement programs and functions, and the planning department 
became outsourced.  

There is a lack of consistency when there is marketing of Solvang. An example is valley wide 
marketing, which often deemphasizes Solvang and the Danish heritage. Solvang is what sets the area 
apart in a national/international view. 

Parking in the Tourist Commercial District (TRC) is a huge issue. Lot 72 is now being used as a dog park 
but could be an opportunity for additional parking.  Would like to see coordination with the mission 
for use of their lot at times. An alternative is incorporating a parking garage and paying for it with 
parking fees. 

The permitting process is expensive and time consuming.  Waiting to see if new City Council is 
business friendly. 

Online shopping is impacting retail, but still doing well. City should hire a retail mix consultant and 
actively use them to market the town. 

Rental properties are not adequately maintained.  

Solvang Park needs maintenance work. The gazebo needs repair. 

Transportation relative to Hwy 246 is a major issue. There was a specific plan on transportation done 
with the Santa Barbara Council of Governments (SBCAG) and with the triangle of highway 101, 246, 
and 154. 

Issues regarding recovering from COVID as it became a hamstring to the city from moving forward on 
some initiatives. 

Issues with meeting state mandates, particularly around Senate Bill 330. An example is the 
lumberyard property and potential developments which involve no local control.   

Issues with the library include being too small and overcrowded and its location on county land. Ed St. 
George proposed a virtual library as an alternative, and the community was in opposition. The current 
library is approximately 1,800 – 2,000 square feet. It is determined they need 8,000 – 15,000 square 
feet of space to adequately serve the community.  

Affordable housing for seniors is an issue. New housing community across the street (ages 52+) is not 
necessarily considered affordable. 
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Question 1: What are the greatest challenges facing the City today? What 
trends concern you when thinking about Solvang’s future? What are the top 
three notable challenges facing the community that should be addressed in the 
General Plan? 

Stakeholder Responses 
Need to have easier access for seniors to get around. They have dial-a-ride that is appointment based, 
but no other options. 

Post COVID, the city will see an influx in tourism and new residents as many will migrate north, 
specifically from the Los Angeles region.  

There are economic development issues as tourism is not the be all end all. Potential opportunities is 
to bring multiple and diverse industries into Solvang. The wineries and vineyards, as well as farming 
are an important aspect and there is a need to sustain those industries. Need to refrain from relying 
on trucked goods to sustain the city.  

Need a higher quality experience than what currently exists in Solvang. For example, Los Olivos has a 
much higher quality experience as the price point per visitor is $80+ whereas Solvang tourist spending 
is an average of $13.  Solvang is PURE tourism and needs to expand to a wider audience to keep the 
clientele there longer. 

Refugio Road to Pine Street is noisy and dangerous with many coming in from Los Angeles and the 
casino. 

An open lot next to the Mission and Post Office is a burial ground and has lots of artifacts which 
becomes an issue with what to do with the site. 

Law enforcement went up 30%, with future unknowns that can have a huge impact to the financial 
future. 

The city is not set up or has the property base to get into an industrial situation beyond tourism and 
relying on transient occupancy tax (TOT). 

West side (Buellton) can allow for just about any industry you want to put there with flats that can be 
annexed. There are Urban Growth Boundary (UGB) issues to make this happen. 

Dealing with a very political city and constituents that want to maintain the city. 

St. George project is the elephant in the room.  

Incorporating a bypass is not an option for solving the traffic issue. Active members will not even 
allow for a bike path along the river, why would they allow for a bypass.  

Parking is not like the 70’s where it was an issue daily. Now it is maybe 10 days out of the year where 
parking is an issue. Opposed to paid parking as proposed by City Council 2.0. 

There are a couple blighted areas (Waterwheel Hotel). 

The city is in constant battle with other cities for tourists. Back in the 70s it was the only tourist area 
and now there is competition. 
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Question 2: What aspects of the City do you like most? What do you like about 
living or doing business in Solvang? Are there specific industries or types of 
businesses that have growth potential in Solvang? What are ways the City can 
enhance residents’ quality of life? What are the City’s greatest 
assets/advantageous conditions and how should the General Plan build on 
them? 

Stakeholder Responses 
There is an opportunity to look for new revenue growth through cannabis taxes. Cities that have them 
have done better in a COVID economy. 

Potential opportunity for a convention center. Keep the same hotels that currently exist (no 
convention hotel) but have a meeting location as mid-week is slow time for tourism. 

Solvang is currently (2021) completing renovation on the outdoor theater.  There is potential to 
incorporate an indoor theater, or maybe combine this with a convention center use. 

Opportunities for additional businesses that are NOT tourism based.  

Come up with a traffic mitigation plan.  

Provide more activities for children.  

Older residents have issues they cannot park in front of stores due to the blocking of Copenhagen 
Street during COVID. If this is made into a long-term solution, there would be an approximate loss of 
60 parking spaces. A potential solution is to make it a one-way street and block half of it off, which 
would allow for a wider sidewalk for pedestrians.  

Potential for tasting rooms to expand in the downtown area. 

Tourism brings in money, but the city needs to incorporate opportunities for people to stay in Solvang 
for a few days, not just tour buses. 

Missing retail that focuses on office supplies, fabric and art supplies. 

A lot of artists and musicians reside in the area. There is an opportunity to allow for art studios and 
musicians to create a niche, as many were in Los Olivos but were pushed out by wine tasting shops. 

Potential opportunity to work with the county on Ag Tourism development. 

Solvang has a great synergy with hotels, retail, and restaurants. 

There are a lot of buildings that have been vacant for a long time that can be reused for mixed use 
development.   

The bank on 246 on east side of Alisal, the 2nd Street vacant lot, and the property on 1st Street 
(Waterwheel) has been vacant for years (recently sold). They could be reused for mixed use.  The 
General Plan should look at land use designations to enhance reuse. In addition, SB 6 that is under 
consideration, would assist in conversion of commercial into residential. 

The city could use contemporary designs in items like streetscape furniture and public art. 

There is a need to enhance bike lanes in the community. 

There is a Business Improvement District for Santa Ynez Valley, where all funding is used for 
marketing for the organization.  “Visit the Santa Ynez Valley” is the name.  City just signed a 5-year 
contract with the organization at $1 million a year, where Solvang businesses provide about 60-70% 
of that. 
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Question 2: What aspects of the City do you like most? What do you like about 
living or doing business in Solvang? Are there specific industries or types of 
businesses that have growth potential in Solvang? What are ways the City can 
enhance residents’ quality of life? What are the City’s greatest 
assets/advantageous conditions and how should the General Plan build on 
them? 

Stakeholder Responses 
Need a conference center in the city. Potential locations include:  1) remodel the Veterans Hall, 2) 
new conference center (Lot 72 would be good for this), or 3) new facility on existing surface parking 
lot and put parking on Lot 72. 

Need to use the Mission more in the marketing of Solvang. 

Organic farming on Kroc properties located on the outskirts of town. The area is comprised of 
approximately 500 acres (250 on each side of the highway). The city should annex the property to 
guide the future development of this area as opposed to the county. Residents don’t want to have 
cannabis farms in this area.  It would be good for a higher end RV park, which would help with mid-
week business. 

Create city beautification board that can help with keeping the community beautiful. Services would 
include planting of flowers, litter collection, etc. 

Hans Christian Andersen Park is a great opportunity as it is underutilized. There is an out of sight, out 
of mind mentality. It would make for a great picnic area. 

Opportunity to increase density and incorporate ADUs and smaller lots.  Solvang is very attractive 
because it is walkable. 

Opportunity for annexation in the Fredensborg area. There is a 16,000 square foot greenhouse going 
into AG1 property. 

The city can expand to the wine industry as well as craft beer and spirits.  The city needs to be mindful 
to maintain a family atmosphere. 

Solvang has the largest senior demographic in the county.  Need to find ways to keep them engaged. 

Opportunity to develop trail along the river. 

Repurpose the Solvang Village Square (Outlet Mall) at corner of Alisal Road and Alisal Mesa Road. 

Opportunity to provide a connection to the underlying roots and history of the area, being the 
Chumash Indians. 

Incorporate cultural things that speaks to both the community AND to the tourists. 

There needs to be some sort of loop/backway around to improve the quality of the resident’s lives as 
a solution to the one-way-in, one-way-out frenzy.  

Keep the heart of Solvang, being the Danish influence and the outlying areas with Spanish influence. 
Don’t bleed into and change the heart of it. There are lots of big hotels moving in and the uniqueness 
will carry on. 

Rear of buildings are not as pretty as the front (have to store the trash cans somewhere). There is a 
potential opportunity to address in the Design Guidelines/Community Design Element.  
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Question 2: What aspects of the City do you like most? What do you like about 
living or doing business in Solvang? Are there specific industries or types of 
businesses that have growth potential in Solvang? What are ways the City can 
enhance residents’ quality of life? What are the City’s greatest 
assets/advantageous conditions and how should the General Plan build on 
them? 

Stakeholder Responses 
Would like to expand the arts scene in Solvang. Currently (2021) Solvang is capturing the artists from 
Los Olivios through the artists cooperative. Buellton mainly has the building trades, but it wouldn’t 
hurt to have more. 

Should be doing a paid parking program. 

Need to incorporate an RV Park, which doesn’t exist. Flying Flags in Buellton is sold out every 
weekend.  

Potential for parklets similar to the Danish Hill Bakery. Use business improvement money in this 
similar fashion. 

The city is in need of more flowers and city beautification on a citywide scale.  

 

Question 3: Are there any initiatives currently underway in the city? These could 
be new events, programs, projects, or partnerships between organizations. 

Stakeholder Responses 
The closure of Copenhagen Street.   

Parking Lot #2 could be looked at other uses (park) if you could replace parking elsewhere. 

Solvang Festival Theater is in the process of rebuilding and updating. 

The Senior Center is developing plans for the future. 

Saturday Evening Post in 1947 made Solvang a place to visit. 

Events such as Danish Days and Julefest (Friday after Thanksgiving through January first). The city 
needs to expand on these events and market them better. Could incorporate a food and wine festival.  
A possible venue could be at the old Mission. 

Reorganize Chamber of Commerce to be a Solvang Chamber of Commerce AND Visitors Bureau like 
Buellton.  Would only need to pay for one director.   

Working on an agriculture enterprise program which would offer permit offsets for public benefits 
such as trails, bike facilities, etc.   

Potential to incorporate farm stays on Ag2 land.  Some accommodation in existing structures is 
allowed by right, but need to be tied to ag use (agri-tourism). 

Santa Ynez Valley Community Plan which is a guide for the future of unincorporated areas. 

Santa Ynez Valley Traffic and Safety Study 

Santa Ynez Valley Recreation Master Plan 

There is a written agreement to allow the city to use the school parking lot for tourists.  
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Question 3: Are there any initiatives currently underway in the city? These could 
be new events, programs, projects, or partnerships between organizations. 

Stakeholder Responses 
There is a culinary arts program in the high school. Can expand to eventually move into the university 
scale of education. 

Electric car rentals.  

Rotary club: 51 members currently (2021). 

Friends of the Library, help pay for admin costs. 

The Brotherhood and Sisterhood.  Danish Cultural Center. 

 

Question 4: What other communities or places are good examples or have 
features that would be good models for Solvang? 

Stakeholder Responses 
Leavenworth, WA.  Was designed based on Solvang. 

New Glarus, WI.  A Swiss-themed community. 

Carmel, CA. Like how you can have businesses off the main drive. 

Long Beach, CA. The city does mixed use successfully with European influence. 

San Juan Capistrano. 

Walking mall in Copenhagen. 

Coeur d’Alene, ID. Has beautiful hanging baskets that the city maintains. 

Monterey, CA 

Celebration, FL 

Old Town Sacramento, CA 

Cambria, CA 

Huntington Beach, CA.  Great use of a pedestrian bridge. 

 

Question 5: Describe your vision for the future of Solvang. 

Stakeholder Responses 
Be more careful about the types of businesses that get into town. 

A calmer Solvang. 

Small town Danish, arts, tourism within the ability to support, ability to live where you work and 
sustainability to reduce climate change. 

If it isn’t broke, why do we need to fix it.  Look at fine tuning, not large change. 

Don’t need the modern Danish architecture.  Cannot mess with the design of the Town.  You can do 
whatever shop you want inside but keep the outside traditional. 

Meet State mandates on infrastructure. 

Meet local community needs. 
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Question 5: Describe your vision for the future of Solvang. 

Stakeholder Responses 
Keep its “charm” and do not expand into ag areas.   

Integrate more mixed use while making it more cohesive. There have been a few recent projects 
“slide by” with less than traditional Danish design. 

Integrate technology throughout the city.  What happened to Solvang App?  Potential to have QR 
codes for info on sites and history and offers from businesses. 

Need enforcement when businesses do items that are not allowed.  Hotel added an internally lit sign 
that does not meet sign ordinance. 

Community sponsored entertainment in Downtown was done for a while and then stopped.  Need to 
stick with some of these events, such as music in park and movies in park. 

Would like to see hanging baskets on Mission and Alisal. 

Hanging lighting should be enhanced.  “Village of Lights” 

Keep the old-world character on the outside, and modern on the inside. 

Steer away from the kitschy feel and get more contemporary. A reference was made to Bjarke Ingels, 
BIG Architects. RRM is the architect that will break ground in June for the culinary arts building.   

Incorporate more tasting rooms like Los Olivos. 

Get people into the mountains, oceans, forest etc. through recreation programs. 

Would like to see the industrial area be annexed in for financial health. 

Allow development to go higher and denser. 

Need to improve civic culture so we can limit those that commute.    

 

Question 6: What other advice, recommendations, or comments do you have? 

Stakeholder Responses 
Balance sewer, water, and traffic with all developments to allow a good quality of life for residents. 

Parking is limited in community. Create more parking down Alisal. 

Solvang is not on an island. Need to deal with circulation, water, wastewater.  Make sure ND1 and 
Santa Ynez Service Districts follow the same standards.  For instance, water softeners were supposed 
to be phased out, as they injure the WWTP. 

Demand that all committees get involved now in the process. 

Residents should be the main focus – not tourists. Examples of tourist focus include the closing of 
Copenhagen Street and allowing parking by homes, etc. 

Install new flashing pedestrian lights on Mission. Pedestrians keep pushing, lights flash, traffic stops, 
traffic backs up. 

Incorporate locally serving commercial uses.  In the past, planners would not allow locally serving uses 
in Tourist Commercial. Need to look at what is allowed with TRC.  Need to encourage this mix so it 
remains a viable town.  Don’t get rid of TRC (which is tied to Danish architecture), but refinement. 

Solvang is what Solvang is. There is no need to change except with the outermost parts where 
industry can be brought in to help sustain the tourism. 

Solvang does not need more wineries and tasting rooms. 
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Community Workshop #1 – Community Study Session:  
Topic: Project overview, Identification of Issues and Opportunities, and Visioning 
Location: City Hall and Virtual 
Attendance: 51 community participants 
 

The City hosted the first community workshop on the General Plan Update on February 6, 2021, at the 

Solvang City Hall Council Chambers. The workshop lasted approximately two hours and was attended 

virtually (via zoom) by over 50 community members. The focus of Community Workshop #1 – 

Community Study Session was to familiarize the community with the Update process, introduce the City 

Planning team and the Consultant team, as well as gather initial feedback that would inform the 

upcoming phases of the Update. Community Workshop #1 also included a series of interactive online 

activities to assist in identifying overarching challenges and opportunities, establish a clear vision for the 

future of the city, and assist in setting expectations for the project. Below is an overview of the 

interactive online exercises and a record of the public comments and feedback received during the 

workshop. 

Activity 1 – Describe Solvang Today 

Activity 1 was aimed at identifying the community’s view of Solvang. Participants were asked to name 

three words that best describe Solvang today. These words were then used to create a word cloud. A 

word cloud (also known as text clouds or tag clouds) is a data visualization graphic comprised of a 

cluster of words that are displayed in varying sizes. The larger and bolder the word appears, the more 

often it was mentioned. The top five words used by community members to describe Solvang today are: 

1. Charming 

2. Beautiful 

3. Friendly 

4. Quaint 

5. Touristy 

Below is the word cloud developed as part of this activity. The following words are presented as they 

were written, without editing, and do not necessarily reflect the views of the City. Any words or 

comments that contained profanities were removed. 
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Activity 2 – Identification of Opportunities 

Activity 2 included an exercise focused on the identification of opportunities the City should consider 

during the General Plan Update process. Participants were asked to list three opportunities they 

personally feel the City should take advantage of. The following pages provide a list of all opportunities 

provided at Community Workshop #1. Comments are categorized by topic. There is no ranking or order 

to these ideas.  These items are presented as they were written, without editing, and do not necessarily 

reflect the views of the City. Terms or descriptors that include a number adjacent to the descriptor (e.g., 

(2)) indicate the amount of times community members used the same term. Any comments that 

contained profanities were removed.  

Identification of Opportunities: 
Participant Comments 

Tourism 

Capitalize on cycling tourism Get-away 

Already a popular destination Unite with Buellton & the Chumash to create 
one tourism entity 

Diverse vacation opportunity Tourists (2) 

Airbnb (2) Tourism 
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Identification of Opportunities: 
Participant Comments 

Eco-Tourism (2) Agritourism (2) 

Downtown 

Walkable downtown Better and more diverse marketing of more 
than downtown activities 

Build on positive changes downtown due to 
Covid 

 

Retail/Businesses 

Dairy Farms Keep out major chain stores 

Agra Biz Medical marijuana, IT center 

Later business hours Local talent over out of towners 

Development/Design 

Do not allow New Build at old lumber yard Growth not necessarily favorable 

An existing library that could be expanded to 
be a true community hub 

Use corner of Alisal and 246 for City 

Larger Library Landscaping 

More bike and pedestrian opportunities Old world aesthetic unique to Solvang 

Cycling-rideable and walkable Fairytale theme, architecture 

Theater (2) Quaint architecture & surrounding 
landscapes/activities 

County Geographical Center Outdoor Spaces 

Keep it Danish Library Sidewalks Architecture 

Conservation/restoration Characteristics of modern Denmark 

Walking Streets made Permanent Adjusting traffic patterns 

Lack of billboards and big boxstores (keep 
that!) 

Copenhagen a walk street permanently 

Walkable-bikeable  

Services and Programs 

Employ "adopt of highway" program to clean 
up approaches to Solvang 

Expanding community services 

Community College Recent community involvement 

Parks and Open Space 

Open space (3) Santa Ynez River Trail (3) 

Parks (4) Santa Ynez River 

Community connection Wealth of knowledge Nature 

Beautiful walks and trails Walking/biking trails 

Bicycling  

City Identity/Community 

Great weather Locals are friendly Great weather 

Danish (3) Locals 
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Identification of Opportunities: 
Participant Comments 

Friendliness, Uniqueness, Relaxing Semi-rural setting 

Dedicated community Collaborations 

Heritage (3) Resident knowledge 

Danish appeal Diversity 

Reputation Maintain uniqueness 

Location 

Closeness to highly populated areas like LA 
and SF 

Climate 

Proximity to Urban Centers Location (2) 

Environmental beauty Wine 

Weather  

Environmental Considerations 

Have more environmental restrictions Green the city for both residents and tourism 
reasons 

Community Events 

Quarterly food festival Create more local family experiences 

Foster local community-oriented 
events 

Entertainment, e.g., concerts 

Other 

Don't understand the question X 

Golf The resident’s opinions 

Remote work Private Public Partnerships/Collaborations 

Weddings  

 

Activity 3 – Identification of Challenges 

Activity 3 included an exercise focused on the identification of challenges the City should address during 

the General Plan Update process. Participants were asked to list three challenges they personally feel 

the City experiences today. The following pages provide a list of all opportunities provided at 

Community Workshop #1. Comments are categorized by topic. There is no ranking or order to these 

ideas.  Terms or descriptors that include a number adjacent to the descriptor (e.g., (2)) indicate the 

amount of times community members used the same term. These items are presented as they were 

written, without editing, and do not necessarily reflect the views of the City. Any comments that 

contained profanities were removed.  
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Identification of Challenges: 
Participant Comments 

Traffic 

Traffic on Mission/Hwy 246 Skytt Mesa -246 intersection 

Mission Dr. Traffic Traffic on 246 (3) 

Pedestrian and vehicle congestion Traffic (2) 

Traffic at Alisal & Mission needs 
left turn arrows. 

Traffic on 246 - we are a one way in and one-
way out city. keep our whole valley in mind 
Stop large projects to add to traffic problems 

Tourists that cross streets as they wish Traffic circulation impacting neighborhood 
safety and noise 

Traffic pollution on 246 near schools Route through traffic around Solvang? 

Traffic, over development Fix traffic on Viborg 

Traffic on Alisal has become dangerous-ideas 
Balance of business Balance between 
residents and tourists 

Excessive traffic on Mission Drive diverted to 
residential streets causing issues with safety, 
noise. 

Tourist buses Alternative truck route 

Synchronized traffic lights from 5th to Alamo 
Pintado 

 

Housing 

Dealing with the need for housing, while also 
keeping Solvang's small town charm 

Affordable housing 

New and updated housing  

Retail/Businesses 

Need to help business owners refurbish their 
Danish look 

The City area is primarily for tourists and is 
not enjoyable for actual residents 

Query unobtrusively visitors to find out what 
they like about Solvang 

Cannabis 

Development/Design 

City management acceptance of unrealistic 
commercial developments from out of town 
developers 

Develop alley along Solvang Park to expand 
park and outdoor businesses 

Keeping the charm that attracts visitors Resist modernization of building structures 

Historic Preservation Historic preservation 

Messy cheap looking downtown Controlling growth 

Control Chumash over development Infeasible commercial projects that end up 
being vacant eyesores 

Urban sprall Maintain old town center 

City Identity/Community 

Undo damage from last city government Lack of diversity 

Work toward Inclusion! Tourists vs Residents 
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Identification of Challenges: 
Participant Comments 

Having a theme Maintain flavor of community 

Inclusion of all residents  

Infrastructure 

Wastewater treatment plant upgrade!!! Parking (2) 

Our library facility is severely out of date and 
needs a significant updates down on tourists 
Money for the schools More for seniors 

Deferred maintenance of private buildings 
downtown 

water/sewer issues - limit growth and 
potential for development 

Water - both availability (long term and 
during drought) and quality 

Add parking but without meters We need a larger library and senior center 

Need for public services, library, parks, public 
performance spaces 

Expanding Library, new senior center, more 
liveable for seniors 

Future Infrastructure basic infrastructure 

Bike paths Sidewalks needed 

Outdated library facilities parking for tourists traffic on Mission/246 

Improve bike-pedestrian link from 
town to Nielsen Center 

More recreational opportunities and spaces 

Better city website. Maintain improve HCA Park 

Economy 

Limited economic sources (tourism, wine) Need to diversity the tax base - can’t keep 
doubling down on tourists Money for the 
schools More for seniors 

Pandemic business recovery Balance budget 

Diversify Taxbase Economic diversification (2) 

Community Events 

Lack of evening activities that could 
encourage overnight stays 

Evening activities 

Other 

Residents support   balancing needs of residents vs tourists 

Stay charming, Solvang! Vitriolic rhetoric 

Parking regulation Bicycle safety 

Seniors Connection with Denmark Parks More consideration of residents needs 

Manage water better Community involvement 

Regular City newsletters Redo City Website! 

more diverse and more source marketing... 
fishing where the fish are in terms of 
identifying who the target tourists are, and 
then finding where they hangout (facebook, 
Instagram etc) and then doing pointed 

Adjacent marijuana grows – smell and 
potential for crime is a deterrent to quality of 
life and tourism 
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Identification of Challenges: 
Participant Comments 

marketing to them where they already are 
every day... 

 

General Comments 

The following are general comments received at Community Workshop #1 – Community Study Session. 

All comments are listed verbatim as received and are in no particular order or ranking.  

General Participant Comments 

Traffic 

Close Copenhagen Dr permanently 

Keep neon out of community and any other signage that make this look like any other community in 
the state. 
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Community Workshop #2:  
Topic: Existing Conditions and Trends, Identification of Issues and Opportunities, and Visioning 
Location: Veterans Memorial Hall and Virtual 
Attendance: 43 community participants 
 

Community Workshop #2 was held over two days and consisted of two workshops that were hosted by 

the City at the Veterans Memorial Hall. The first workshop was held on Thursday, April 8, 2021, from 

5:00 p.m. – 6:30 p.m. The second workshop was held on Friday, April 9, 2021, from 10:00 a.m. – 11:30 

a.m. Each workshop lasted approximately one and a half hours and was attended both virtually (via 

Zoom) and in person. Combined, 40 community members attended in-person, and over 13 community 

members attended virtually (via Zoom).  

The focus of Community Workshop #2 was to familiarize the community with the Update process, 

present major findings from the Existing Conditions and Trends Workbook, as well as gather initial 

feedback that would inform the upcoming phases of the Update. The workshops began with a brief 

introduction by City staff and the Consultant team on project work completed to date and an overview 

of the workshop activities. After the introduction, in-person attendees were asked to participate in five 

workshop activity stations, whereas virtual attendees were encouraged to take part in the online 

workshop exercises. The online workshop exercises asked the same questions as the in-person 

workshop activities, except that the format of each activity was slightly modified to accommodate the 

online layout. Both the in-person and online activities were designed to assist in identifying and refining 

overarching challenges and opportunities for the city, help establish a clear vision for the Update, and 

assist in setting expectations for the project. Below is an overview of the feedback and input received 

from each of the workshop exercises and a record of the public comments provided during the two 

workshop days. 

Activity Station 1 – Where do you live? 

Activity Station 1 consisted of a welcome table located at the main entrance of the room. A member of 

City staff facilitated this station while participants entered. The City staff member singed in attendees, 

provided name tags, explained the General Plan website, and asked participants to participate in the 

“Where do You Live?” activity. This activity directed participants to place a red dot on a map of the city 

to mark the location of their home. This activity allows City staff and the Consultant team to identify 

where a majority of participants live and potential areas where the City can focus further outreach 

activities. Below is the “Where do You Live?” map developed as part of this activity over the two 

workshop days. 
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Activity Station 2 – Existing Conditions and Trends Overview 

Activity Station 2 included a series of informational boards that highlighted the key findings from the 

Existing Conditions and Trends Workbook. Boards included an overview of existing community 

information in a graphical format organized around each Workbook chapter. Community members were 

able to read the boards and ask questions of City staff and members of the Consultant team. This 

approach allowed for free-flowing dialogue with community members and spurred further discussion 

about community expectations for the General Plan. 
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Activity Station 3 – Envision Solvang 

Activity Station 3 included an interactive engagement exercise focused on soliciting feedback on a vision 

for Solvang.  The exercise used a “Mad Lib” style approach where community members could fill in a 

blank vision statement for Solvang using sample key attributes (i.e., adjectives, assets, and values) or fill 

in the blanks with words they feel are appropriate.  Participants placed these attributes on a magnetic 

board to create their own vision.  Once participants finished filling out their desired vision, it was 

photographed for documentation.  This exercise was highly successful and captured opinions from a 

wide demographic.  Below is the fill in the blank vision statement used during each workshop day and 

the following page show the list of attributes that participants used to create their vision for Solvang. 

Solvang 2040 General Plan Visioning Exercise 

Visioning Exercise Key Attributes 

Values Assets Adjectives 
Safety 

Trust 

Sense of Community 

Inclusiveness 

Sense of Heritage and Tradition 

Collaboration 

Health 

Fiscal Responsibility 

Community Participation 

Creativity 

Education 

Fun 

Entrepreneurship 

Transparent Local Government 

Sustainability 

Open Space 

Parks 

Natural Resources 

Historic Resources 

Danish Architecture 

Community Events 

Civic Facilities 

Hillsides 

Neighborhoods 

Highway 246  

Location 

Schools 

Recreational Opportunities 

Downtown 

Economic Diversity 

Mission Santa Ines 

Cultured 

Friendly 

Diverse 

Unique 

Memorable 

Family-oriented 

Historic 

Close-knit 

Walkable 

Hospitable 

Charming 

Business-friendly 

Wonderful 

Quiet 

Rural 

Quaint 
 

Solvang is a/an [Adjective] _______________ community that is built on [3 Values] 

________________, ________________, and ________________.  We are proud to live in a city 

with a/an [Assets] _______________,  _______________, and ________________. 
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The full list of community visions from participants are shown below. This information will help inform 

the development of a Vision Statement for Solvang as well as guide work on the alternative’s analysis. 

These community visions are presented as they were written, without editing, and do not necessarily 

reflect the views of the City. 

Documented Community Visions 

1 Solvang is a vibrant community that is built on a sense of heritage and tradition, community 
participation, and fiscal responsibility. We are proud to live in a city with historic resources, 
Danish architecture, and community events. 

2 Solvang is a charming community that is built on a sense of community, community 
participation, and a sense of heritage and tradition. We are proud to live in a city with historic 
neighborhoods, Danish architecture, and historic resources. 

3 Solvang is a cultured community that is built on a sense of heritage and tradition, creativity, and 
a sense of community. We are proud to live in a city that is welcoming, has Danish architecture, 
natural recourses, and community events. 

4 Solvang is a vibrant community that is built on a sense of heritage and tradition, community 
participation, and a desire for enrichment of life. We are proud to live in a city with strong 
economic and cultural diversity, historical charm, and surrounded by natural beauty. 

5 Solvang is a charming community that is built on fun, a sense of community, and a sense of 
heritage and tradition. We are proud to live in a city with a friendly community, community 
events, parks and Mission Santa Ines. 

6 Solvang is a charming community that is built on a sense of heritage and tradition, a sense of 
community and walkability. We are proud to live in a city with a great library, senior center and 
community. 

7 Solvang is a charming community that is built on a sense of community, community 
participation, and a sense of heritage and tradition. We are proud to live in a city with historic 
neighborhoods, Danish architecture, and historic resources. 

8 Solvang is a friendly community that is built on community participation, inclusiveness and 
trust. We are proud to live in a city with walkable neighborhoods, parks and open space. 

9 Solvang is a welcoming community that is built on sustainability, collaboration, and a sense of 
community. We are proud to live in a city with surrounding open space, community events, 
Danish architecture and Mission Saint Ines. 
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Documented Community Visions 

10 Solvang is a welcoming community that is built on a sense of heritage and tradition, community 
participation, and transparent local government. We are proud to live in a city with a beautiful 
location, historic resources, and open space. 

11 Solvang is a historic community that is built on a sense of heritage and tradition, a sense of 
community, and community participation. We are proud to live in a city that is close-knit, has 
open space, Danish architecture, and community events. 

12 Solvang is a unique community that is built on quality of life, a sense of heritage and a sense of 
community. We are proud to live in a city with a nurturing healthy environment, historic 
resources, and open space. 

13 Solvang is a close-knit community that is built on a sense of community, a sense of heritage, and 
inclusiveness. We are proud to live in a city with memorable Veteran’s Memorial Hall, 
community events, and Danish architecture. 

14 Solvang is a close-knit community that is built on collaboration, entrepreneurship, and a sense 
of heritage and tradition. We are proud to live in a welcoming city with community events, 
open space, and historic resources. 

15 Solvang is a charming community that is built on a sense of heritage and tradition, a sense of 
community and walkability. We are proud to live in a city with a great library, senior center and 
community. 

16 Solvang is a charming community that is built on a sense of heritage and tradition, a sense of 
community and walkability. We are proud to live in a city with a great library, senior center and 
community. 
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Activity Station 4 – Identification of Issues and Opportunities 

Activity Station 4 included an exercise focused on the identification of issues and opportunities that the 

General Plan Update should address and maintain over the next 20 years. Participants were asked to 

express their issues and opportunities that are important to them. Due to Covid-19 precautions and 

guidance from Santa Barbara County Public Health, a Consultant team member facilitated this station 

and transcribed participants comments. 

 The following pages provide a list of all issues and opportunities provided during Community Workshop 

#2. Comments are categorized by topic. There is no ranking or order to these ideas.  These items are 

presented as they were written, without editing, and do not necessarily reflect the views of the City. 
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Identification of Issues and Opportunities: 
Participant Comments 
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Traffic 

Alternate more traffic patterns X  

Vehicle circulation X  

Traffic through downtown X  

Alisal Road between Oak and River – no stop signs. Need traffic calming X  

Traffic on 246 X  

Traffic and alleviating the mess on 246 and alternate routes around X  

Traffic (2) X  

Traffic like ants coming to a picnic X  

Mitigating the impacts of the state highway, balancing the flow of traffic with a 
pedestrian friendly environment 

X 
 

Bypass from 246  X 

Changing the proportion of people that live in Solvang and work in Solvang will 
decrease commute traffic 

 
X 

 
Retail/Businesses 

Many older businesses that add value but need revitalizing X  

More variety in businesses, more upscale restaurants, diversity in shops  X 

Explore ways to bring in mid-week business  X 

Development/Design 

Planned development in community with no HOA and city suffers repercussions 
SKYTT Mesa 

X 
 

Revitalization of the theatre can hold more events, concerts, accessibility  X 

Find zone for local artists to open studios, old lumber yard area  X 

Doing something along the river, pathways etc  X 

Getting back access to lot 72, “Duff Mesa” 1980’s – Never built a structure on lot 72 
0ver 8’ high 

 
X 

Opportunity for more park open space. Alisol Rd before River Course, barren lot 
used to be park 

 
X 

Building of a new senior center  X 

Master planning for city municipal facilities might incorporate senior center and 
library 

 
X 

Expand the Library (2)  X 

Preserving the historic resources – Needs legislation, encouragement, subsidy or 
both 

 
X 

Concentrate on parks and recreation  X 

Flexible zoning and compliance to state’s ADU mandate  X 

Zoning reconciliation from commercial to residential  X 
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Identification of Issues and Opportunities: 
Participant Comments 
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Infrastructure 

No sidewalks in particular part of town for accessibility X  

Availability of potable drinking water X  

Sidewalks - Laurel Ave. and Alisal Rd.- Bypass on 246 no sidewalks X  

Not a whole lot of water and a lot of demand X  

Parking – Delivery parking for commercial X  

Continual upgrade and maintenance to the Veteran’s Memorial Hall and keep in the 
same configuration 

X 
 

Resources – conservation of open space, fires – issue of where the water comes 
from 

X 
 

Diminishing water Supply and the fact it is so variable (Availability of state water 
and ground water 

X 
 

Not enough open space and parks X  

ADA transition plan  X 

Better relationship between downtown and the Mission, some sort of wayfinding  X 

Expand or change wastewater treatment and opportunity for wastewater recycling  X 

Veteran’s Hall parking – New additional parking in Solvang  X 

Address recreational opportunities, sports fields  X 

Sunny Fields can be bigger but not enough space. Look for new areas for parks  X 

Services and Programs 

Need to have involvement and investment in the arts X  

Update emergency plan for fire evacuation  X 

City Identity/History 

Encouraging Solvang as wine mecca but not changing the image  X 

Become more active in sharing historical aspects. Person at Centennial Plaza for 
information and on west end in addition to visitor’s center 

 
X 

Digital - Each business has a QR code for people to get more information or to tell 
the history of Solvang 

 
X 

Incorporate bronze placards to label history of buildings  X 

Enhancement of historical sites, archaeological or historical sites not recognized  X 

Re-envisioning the ability of visioning the community – Solvang 2.0, be flexible, 
balance and sustainability 

 
X 

Solvang friendly to cyclists and pedestrians  X 

Housing 

Not enough low-income housing X  

Obtainable housing, zoning issues, lack of housing of any kind X  

Residential developments – where to get the infrastructure? X  
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Identification of Issues and Opportunities: 
Participant Comments 
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SB 330 and RHNA - no residential rezoning X  

Potential for ADU’s almost built out with housing  X 

Opportunity for people to work here but opportunity to include more affordable 
housing 

 
X 

Community Events 

Ambulance and fire on Oak Street blocked by traffic during parades X  

Parking in residential neighborhoods south of TRC during events X  

Other 

Look into capacity of tourism X  

Back alleys behind buildings not being kept up (parking) X  

Balance the needs of residents and visitors X  

Balance the needs of the community with tourism X  

Traffic through town, buy open space for green space, promote tourism, keep chain 
stores out! 

X 
 

Challenge of being sustainable with changing natural and fiscal environment. Is the 
old model of addressing adequate? 

X 
 

 

Activity Station 5 – “I Love Solvang Because…” 

Activity Station 5 consisted of an exercise that allowed participants to express why they love Solvang. 

Participants were provided an “I heart Solvang Because…” comment card and were asked to fill the card 

out with a word, short sentence, or graphic that depicts why they love the city. Once participants 

finished filling out their comment card, a City staff member taped their comment card on the wall for 

other participants to see.  

The following pages provide a list of all “I Love Solvang Because…” statements provided during 

Community Workshop #2. There is no ranking or order to these statements.  These statements are 

presented as they were written, without editing, and do not necessarily reflect the views of the City. Any 

comments that contained profanities were removed. 
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“I Love Solvang Because…” Statements 

1 It feels like country living. The surroundings are stunningly beautiful, and people are friendly. 

2 Solvang is where my great grandparents settled in the 30’s and raised my family and had 
businesses. The city has a rich history that should be preserved for all future generations. 

3 It is beautiful, loveliest place on earth. People are community minded, easy walking, historic, 
people are caring and committed. 
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“I Love Solvang Because…” Statements 

4 I can do almost everything on foot or by bicycle. I try really hard to keep from driving so I don’t 
contribute to the traffic problems. 

5 It’s charming, friendly, walkable, beautiful, and Mission Santa Ines is historic and fun to explore. 

6 Rural community, clean air, minimal traffic, great restaurants, danish pastry, open spaces, and 
nice parks. 

7 It has that hometown essence. Very few franchises; boutiques and restaurants are mostly run 
by families. Most shops have someone knowledgeable about the town’s history. 

8 Small town charm, engaged citizenry, beauty, surrounding landscapes, weather and low crime. 

9 The people that live here. 

10 Small town, quaint danish-ness, pride in community, friendly people, tourist friendly restrooms, 
parking and RV parking, theatre and library. 

11 Its charm and twinkly lights (delicate, not strobed in switching colors every minute) The 
nostalgia for a village environment. Is attractive and should not be lost or become kitsch or too 
commercial. The beautiful view of surrounding open space, hills and mountains. Theses should 
always remain visible and not obscured by density or tall buildings. It is possible to walk 
everywhere. It has a unique history with the Danish heritage and the California rancho (Spanish 
land grant) history. Open ranches and fields.  

12 The down-home feeling! You can always find someone you know around town. It is a good 
clean, healthy environment to live in. 

13 People are happy when they visit here. Leaving the daily grind is why people love to visit here. It 
is peaceful, friendly and walkable. 

14 Tradition, it is valued, and preserved here. The local community looks after each other. Small 
town/local events. Safety, it’s a wonderful place to raise children. Community service is 
important and well supported. Family heritage. Beautiful and scenic. 

15 Small town atmosphere, close community, Veteran’s Memorial Hall, great Veteran’s Hall to 
support veterans/community, friendly people. 

16 We have a beautiful outdoor theatre (Solvang Festival Theatre) with PROFESSIONAL music 
concerts and cooperation with Hancock College’s PCPA PROFESSIONAL actors. 

17 Small town feeling, the “Theatrefest”, a gem! Keep the pedestrian mall on Copenhagen. The 
tourism provides jobs and retail for residents. 



 Community Outreach Summary 
Spring 2021 

 

April 2021  Page 30 of 58 

“I Love Solvang Because…” Statements 

18 It’s the perfect place to live. Solvang is welcoming, friendly and the residents really care about 
the community. These characteristics must be maintained in our future. Let’s keep our small 
town, rural feeling. Let’s protect our open spaces and scenic views. Let’s retain our “little slice 
of heaven”. 

19 Because of the beautiful open spaces, the tradition and the close-knit community. 

20 Charming small-town feeling, fabulous weather, wonderful people and pride in the heritage. 

21 The beautiful setting, the small community with disproportionate cultural resources, friendly 
citizens and pedestrian friendly downtown. 

 

General Comments 

The following are general comments received at Community Workshop #2. These items are presented 

as written, without editing, and do not necessarily reflect the views of the City. Any comments that 

contained profanities were removed. 

General Participant Comments 

Concerns over the speed on Chalk Hill Road. Right now the speed is 35 mph, between two 25 mph 
zones. Most speed through beyond the speed limit up to 70 mph. There are a lot of kids in the 
neighborhood which makes it unsafe. The city should also consider the bypass again and synched 
crosswalk on Mission Drive. 

Can we move to the use of the term “obtainable housing” rather than affordable housing? Affordable 
housing seems to have developed a negative context. We need obtainable housing in our community. 

Water waste - discuss current issues or capacity and treatment levels. 
Water – discuss supply and demand balance. 
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Online Engagement:  
Topic: Project Overview, Identification of Challenges and Opportunities, and Visioning 

Location: Online via PlanSolvang.com 

Stakeholders Interviewed: 95 community participants 
 

Online engagement activities were made available to the community through the Solvang 2040 General 

Plan Update website (PlanSolvang.com). The online surveys and engagement activities were open to the 

public from April 5, 2021 to May 10, 2021. The surveys and exercises were specifically designed to assist 

in identifying overarching challenges and opportunities for the city, help establish a clear vision for the 

Update, and assist in setting expectations for the project. In total, 95 community members participated 

in the online engagement activities. As a general note, all the questions asked in the online activities 

were the same questions that were asked of community members during the multiple in person 

community workshops. Below is an overview of the feedback and input received from the online 

exercises and a record of all the public comments provided. 



 Community Outreach Summary 
Spring 2021 

 

April 2021  Page 32 of 58 

Question 1 – Where do you live? 

Question 1 asked participants to identify where they live in the community. Participants could select one 

of four areas within the City Limits or could select an option specifying they live outside the city. This 

question helps City staff and the Consultant team to identify where most participants live and potential 

areas where the city can focus further outreach activities. Below is a summary of the responses received 

on Question 1. 

Where do you live? 
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Question 2 – Do you live and/or work in Solvang? 

As a follow up to Question 1, Question 2 asked participants their employment status. Additionally, this 

question had participants specify whether they worked within or outside the city. Similar to Question 1, 

this question helps City staff and the Consultant team to identify where most participants live and work 

and potential areas where the city can focus further outreach activities. Below is a summary of the 

responses received on Question 2. 

Do you live and/or work in Solvang? 
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Question 3 – How long have you lived in Solvang? 

As an additional follow up to Question 1, Question 3 asked participants specify their residence tenure in 

the city. Below is a summary of the responses received on Question 2. 

How long have you lived in Solvang? 
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Questions 4-6 – Envision Solvang 

Questions 4, 5, and 6 focused on soliciting feedback on a vision for Solvang.  The exercise used a “Mad 

Lib” style approach where online participants were asked to select adjectives, assets, and values from a 

provided list of words that best described their vision for Solvang. Participants were encouraged to write 

in their own should a desired word not be available in the provided list. These results will be used by City 

staff and Consultant team to draft a visions statement for the General Plan. The following is an overview 

of the adjectives, values, and assets community members provided.  

Solvang 2040 General Plan Visioning Exercise 

 

Question 4 – List adjectives that best describe Solvang 

  

Solvang is a/an [Adjective] _______________ community that is built on [Values] 

________________, ________________, and ________________.  We are proud to live in a city 

with a/an [Assets] _______________,  _______________, and ________________. 
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Question 5 – List values that Solvang is built on 
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Question 6 – List assets that Solvang has 
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Questions 7-8 – Identification of Issues and Opportunities 

Questions 7 and 8 focused on the identification of issues and opportunities that the General Plan 

Update should address and maintain over the next 20 years. Participants were asked to express their 

issues and opportunities that are important to them. The following pages provide a list of all issues and 

opportunities provided for Questions 7 and 8. Comments are categorized by topic. There is no ranking or 

order to these ideas.  These items are presented as they were written, without editing, and do not 

necessarily reflect the views of the City. 

Identification of Issues and Opportunities: 
Participant Comments 
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Traffic 

Traffic through town and on Alisal X  

Address increased traffic and build parking X  

Controlling traffic safety X  

Detouring 246 around Solvang from 5th street to Alamo pintado X  

Access, parking, and traffic mitigation X  

Transportation corridor options X  

Traffic (x15) X  

Open up Copenhagen from 1st street down X  

Better use of crosswalks, specially on Alisal, people keep the traffic from moving on 
busy days! 

X 
 

Traffic on 246 (x6) X  

Traffic on 246 - find a way for locals to get from SY to Buellton X  

The traffic on 246 especially in the afternoons is a pain. X  

Congestion during day through town X  

Traffic issues downtown X  

Congestión downtown X  

Traffic, alternate routes through X  

Laurel as bypass of Mission. X  

Explore ways to redirect through-traffic around core X  

Traffic management (parking). X  

Congestion in town on the weekends and in the summer time with inadequate 
water available 

X  

Traffic flow X  

Alternative routes to 246 that do not use residential roads X  

Horrible traffic issues on Mission Drive/Hwy 246 X  

Trying to maintain safety on residential streets which have increased traffic X  

Controlling traffic and pedestrian flow through the tourist center of town. X  
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Identification of Issues and Opportunities: 
Participant Comments 
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Traffic on Mission Drive X  

Ridiculous traffic which is a hinderance to clean air, pedestrians and lack of bike 
paths bikes 

X  

Cut through traffic in neighborhoods (Viborg, Chalk Hall & thru Skytt Mesa) X  

Parking and traffic management X  

Ease transportation issues for both locals and tourist  X 

Considering the continued closure of copenhagen, moving farmers market to 
copenhagen. 

 X 

Improve traffic on 246  X 

Keep traffic out of new pedestrian-only areas for dining and walking  X 

Maintain limited vehicle traffic in town  X 

Parallel bypass road to 246 (x2)  X 

Put in concrete divider at Jim’s gas to prevent people from exiting the gas station on 
246 towards Santa Ynez. Way to many close calls! 

 X 

To create another road parallel to 246 along the river to ease 246 traffic  X 

Close Copenhagen to cars  X 

Keep Copenhagen closed  X 

Retail/Businesses 

NO MORE WINE TASTING ROOMS IN SOlVANG! look how many shops have been 
taken over by winery's. 

X 
 

Don't bring in outside enterprises that want to make our small unique town another 
Disney world, use the minds and Hearts of the citizens who live here, who 
understand what Solvang really IS! 

X  

Too many business restrictions X  

Getting return visits from people who "discovered" Solvang during pandemic X  

Diversifying economic opportunities X  

Business diversity X  

Diversification of business to diminish reliance on tourism X  

Opportunities for low income seniors for dining and entertainment X  

Economic diversification w/o spoiling Danishness X  

Business sustainability X  

Clean shops X  

Attract wealthier tourists to spend money at local businesses X  

Things to do after 9 pm X  

The lumber yard project that is inappropriate to the area X  

Supporting small local businesses to get through pandemic challenges and to fill the 
empty storefronts 

X  
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No "name brands" downtown X  

Attract more non-tourist businesses to better weather future economic downturns 
such as the Covid-19 pandemic. 

X  

Provide better support to downtown merchants to support tourism  X 

Help grow existing businesses, not hinder with restrictions upon businesses  X 

Tourism over the next 5years for ToT tax purposes  X 

Encouraging affordable restaurants  X 

Tourist-friendly  X 

Tourism  X 

Continue local businesses  X 

Encourage more cross-tourism with SYV wineries, so tourists have more to do  X 

Restaurants, bars and wineries open later for business  X 

Diversifying revenue base beyond tourism  X 

Attract more non-tourist businesses.  X 

Medical marijuana  X 

Development/Design 

Build more hotels to bring in more revenue X  

Maintaining privacy and respect for established neighborhoods X  

Needing a new library X  

Development not in line with Danish heritage X  

Own up to your responsibility under ccr’s in Skytt Mesa X  

Skytt Mesa will not have a home owners association X  

Make all of Solvang live under the same rules for living X  

Preserving open space X  

Historical features X  

Pedestrian-friendly downtown: perhaps have parking outside of town and make the 
downtown a no-car zone? 

X  

Walkability and bikeability X  

Creating more items tourists want to view such as fountains, statues, plaques . . . 
see Cannery Row in Monterey. 

X  

Continuing to keep Solvang fresh and relevant with updates X  

Responsible Growth X  

Walkability X  

Maintaining Cultural Architecheal integrity X  

Maintain and beautify local neighborhood streets (repaving, sidewalks and 
landscaping) 

X  

Development standards X  
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Management of and expansion of green spaces X  

Our alleys are an asset but need to look better. X  

Sensible growth. X  

Continue traditional architecture X  

Find an enterprise for the empty building/land on the corner of Alisal and 246 X  

Management of Skytt Mesa development X  

Better planning of business development/commercial real estate X  

Downtown design guidelines X  

Enlarging the library X  

Keeping open spaces while also satisfying housing requirements X  

No big development. X  

Economic and social dependence on tourism, overselling it X  

Copenhagen Drive design atmosphere. X  

Concentrically add to our wonderful downtown, more like Carmel  X 

Underused land to diversify employment opportunities  X 

Underused land to add affordable housing  X 

Modernize the design of city/ including the logo  X 

New library!  X 

The surrounding acreage for parking lots and more visitor accommodations with 
shuttle service paid for by the hotels 

 
X 

Promotion of towns natural beauty  X 

Incorporate the riverfront area for both locals and tourists  X 

Modernization as Copenhagen in Denmark  X 

It would be great to see Solvang purchase the property from St. George and expand 
into it with a new library and senior center.  Revenue sources could be added into it 
to help pay for it, along with private fundraising. 

 X 

Provide  more ways for out door dining.  X 

Keep Copenhagen pedestrian  X 

Develop property across from the mission, o  X 

Continue to allow restaurants and wine tasting rooms outdoor space.  X 

To try and upgrade the shops, motels and restaurants to attract a more afluent 
clientele. 

 
X 

Let's get back to offering Danish style and Danish quality goods.  X 

Emphasize linkages with neighboring communities  X 

Remodel and reopen theater  X 

Landscaping city streets and parks water  X 
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Encourage/support outdoor areas (such as the Copenhagen closure) to encourage 
tourists to safely come here.   

 
X 

Make sensible decisions regarding the city and sphere of influence  X 

Expand existing library, or build a new facility  X 

Stick with the original design guideline adopted in 1990 (give or take)  X 

Build on the strengths of the Solvang Library and bring its facility up to todays 
standards to better serve both residents and visitors 

 X 

Closure of Copenhagen for promenade for restaurants, wine tasting, miscellaneous 
vendors,such as flower merchants, farmers market,etc. 

 X 

Solvang park development to Danish theme.  X 

Funding to make the whole City more and more walkable  X 

Danish heritage of sustainable living and good design  X 

Develop vacant City land on So. Alisal as SYV/Solvang  Hospitality/Welcome/Visitor 
Center with extensive parking and shuttle service to Downtown. 

 X 

Services and Programs 

Support of residents X  

Catering to the local population as much as we do to tourists (schools, sidewalks, 
civic resources, etc.) 

X  

Accommodating needs of young families (day care and other after school program 
expansion) 

X  

Support local cultural institutions inc. theaters, museums, and library X  

A person to be appointed to focus on the child visitor, more things related to 
comparing a Danish child and his/her lifestyle, with the visitors lifestyle 

 X 

Offer free transport to the Elverhoj museum (pedicabs?)  X 

Extended city events that support the business community  X 

Senior services  X 

City Identity/History 

Multiculturalism X  

Erasure of Chumash and Mexican heritage in favor of Danish tourism draw X  

Too much focus on quaint danish culture instead of modern danish culture X  

Keep the Danish theme! X  

More inclusion in the city planning X  

Environmental issues - making Solvang increasingly eco friendly X  

Collaborative leaders that care about people (previous City leadership)...newly 
elected Mayor and council is reaching out, which is positive.   

X 
 

Maintaining Solvang's unique identity. X  
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Cultural diversity X  

Government transparency X  

Education for growth in understanding and honoring the diverse cultural histories 
and traditions of the people who reside in or visit this Valley. 

X 
 

Diversity and inclusion X  

Diversification  X 

Establish ourselves as a true cycling capital  X 

It's HEIRATIGE  X 

Danish (European) Heritage  X 

Popularity due to its architectural history  X 

Chumash culture  X 

Promoting Chumash and Mexican heritage  X 

Conservative values within local government  X 

Election Integrity  X 

Family visit destination  X 

Maintaining identifying needed community spaces  X 

Find more ways to advertise the unique environment.  X 

Fun  X 

Danishness  X 

Quality of life  X 

Authentic History  X 

Build on strong tradition begun over 100 years ago  X 

Maintaining Solvang's unique identity.  X 

Economic growth and stability through smart tourism management.  X 

Better relations with Chumash Enterprise  X 

Keep its uniqueness  X 

Recreation 

Creating indoor entertainment places for teenagers like extending pizza place hours 
past 9 pm 

X 
 

Lack of bike paths X  

Promote valley's outdoor recreation X  

The bike path that could connect all five towns/cities  should be pushed through. X  

Lack of teenage entertainment X  

Providing a Recreation Element that is beneficial both to residents and visitors, 
adults, children, and families. 

X 
 

More equestrian trails  X 

Sports courts  X 



 Community Outreach Summary 
Spring 2021 

 

April 2021  Page 45 of 58 

Identification of Issues and Opportunities: 
Participant Comments 

Is
su

e 

O
p

p
o

rt
u

n
it

y 

Bike paths  X 

Riverfront for recreation/paths  X 

If the field across from Sunny Fields ever comes for sale, Solvang should try to 
purchase that for more athletic fields and create a complex for youth and adult 
sports. 

 X 

I would love to see a bike path that is safe and family friendly that could connect the 
towns in the valley. 

 X 

Buy 20 acres from Alisal Ranch @ the N/W side of the River for public recreation, 
like mountain bike paths- There is VERY little outdoor recreation available in Solvang 
and the SYV. 

 X 

Something for our youth such as park events/concerts by locals  X 

Parks and Rec  X 

Santa ynez river trail  X 

increased miles of bike paths  X 

Build the River Trail for both bicycles and equestrian  X 

Build the River Trail!!!!  X 

add connecting routes to Buellton along the river (bike, walk etc)  X 

Hiking trail along the river  X 

Atract small conventions.  X 

Visitors and residents who want to be more green and who enjoy the outdoors  X 

Implement the Santa Ynez River Trail  X 

Make parks attractive for use by visiting families  X 

Housing 

Master planning of future housing development sites X  

Objective design standards for affordable housing that reflect the city’s history, both 
Spanish and Danish. 

X 
 

Lack of affordable housing X  

Shortage of housing X  

Housing X  

High rents X  

Housing demand X  

Housing and real estate - how do we house the people who run and service our 
businesses and provide them a quality of life. 

X 
 

Affordable housing (x5) X  

Preventing high density housing X  

Affordable rental housing for local workers X  

Many that work and are that backbone of the community cannot afford to live here X  
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Low income housing for seniors X  

Building affordable housing in areas where it won't impact traffic congestion   

New housing kept away from Mission Drive/Hwy 246 X  

Low income or senior housing away from downtown and areas close to downtown X  

No sec 8 housing. X  

Implement infill housing vs. giant apartment complexes like the proposed St George 
project 

X 
 

Find a way to build affordable housing  X 

Affordable housing  X 

To say no to St. George's proposal to create apartments on 246 and eliminating 
more traffic on 246 and the streets behind which are currently used to bypass 246 

 X 

Infrastructure 

Parking (x4) X  

Time to build more paths, bike and hiking and water rights and use emminent 
domain if necessary 

X  

Infrastructure upgrades required to be paid by tourism $ X  

Sewer plant X  

Repaving/slurry coat roads in Village Collection X  

Add sidewalks so we can get to school, Senior Center, Solvang Library, City Hall 
SAFELY 

X  

Reduce local water bills X  

Limited signage X  

The water bill is so dang expensive, even if you don't use any water!!! X  

Parking downtown X  

Parking downtown X  

Investment in public transportation X  

Road surfaces desperately need repair and regular maintenance!! X  

Infrastructure development (water, Intranet, Electrification) X  

Electrification (vehicles, power production, etc.) X  

Sustainable water X  

Transportation X  

Go through with the "State of the Art" upgraded Waste Water Treatment Plant X  

CHARGE TOURISTS FOR PARKING...! We need the income X  

Sidewalks and/or bike lanes where applicable and practical X  

Water (x4) X  

Keep streets newly surfaced and painted X  
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Lower water fees X  

No sidewalk and fast traffic on Fredensborg X  

Water/waste water X  

Drought conservation, high water rates X  

Regulated pedestrian crosswalks (ie in Santa Barbara where a button is pushed and 
pedestrian must wait their turn to cross) 

X  

Clean streets X  

Clean sidewalks X  

Lack of parking X  

Why do we want a big ugly parking lot between the park and Copenhagen? Turn it 
into something beautiful. 

X  

Water supply X  

Sewers (x2) X  

Ensure plenty of free parking for Solvang Festival Theater X  

Make more use of historic Vet's Hall X  

Circulation and wheeled conveyances X  

Moving flashing crosswalks on 246 to the crosswalks that are already on 246.  
Solvang did not need additional crosswalks downtown on 246.  It causes more 
traffic congestion. 

X  

Water shortages/drought X  

Parking structures X  

Restrooms X  

Developing existing parks more  X 

Redo the park down the Alisal Rd hill near river  X 

Build upon already good school  X 

Enlarge the library and Senior Center  X 

Improving vets hall and it's use  X 

Increase parking  X 

Walking streets and open air markets  X 

Compact, walkable city with surrounding greenspace/fields  X 

Parking lot between downtown park and Copenhagen could be turned into Central 
Square 

 
X 

Federal infrastructure plan opportunities  X 

Sewage (x2)  X 

Grants, state & federal funding  X 

Technology  X 

Add a Tesla supercharger in the old outlet center on Alisal  X 
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Solar energy  X 

Community Events 

Valley wide participation in events X  

Continue to offer FAMILY EVENTS, like the highly successful Christmas DRONE show  X 

Bring more events downtown (car shows, Static Art exhibits, etc.)  X 

Marketing Festival Theater and PCPA  X 

More outdoor entertainment.  X 

Festivals  X 

4th of July parade & fireworks  X 

Expand cultural event opportunities  X 

More music during peak tourist times  X 

Ensure the community has places to gather-theaterfest, vets hall  X 

Providing cultural and artistic attractions for residents and visitors.  X 

Support Theaterfest  X 

Art in the public spaces  X 

Solvang Theaterfest  X 

Solvang Festival Theater  X 

Support Solvang Festival Theater's rebuilding campaign  X 

Refine the Christmas celebration with more festivities for families like roving elves 
in the park with hot cider or hot chocolate 

 X 

Arts and crafts show  X 

Annual fair in downtown  X 

Provide opportunities and events to bring "Locals" to town  X 

Location 

Proximity to wine country  X 

Proximity to Los Angeles  X 

Santa Ynez River  X 

Our weather and outdoor life....bike paths  X 

Mission Santa Ynez  X 

Proximity to Santa Barbara  X 

Other 

Tax base X  

Sustainability X  

BLM Marxist Organization X  
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Defend the Police X  

Status quo X  

Making residents aware that much of their quality-living in Solvang is funded by 
tourism 

X  

Need to increase local patrol/law enforcement X  

allowing of AirBNBs X  

More law enforcement for traffic control X  

Eliminate the scam make up shops that lure people in with chocolate X  

Restrictions on the mini cars X  

Tourism vs. Resident interests - this includes a new library to serve as a community 
center for residents - civic space vs. commercial and tourist driven space 

X  

Balancing the needs of residents with the need for the tourist tax base. X  

Law enforcement X  

New leadership  X 

Restoring city staff  X 

Longterm residents who are committed to living here!  X 

Support local residents not just tourists  X 

Take advantage of the popularity of staycations  X 

Bringing in local opinion  X 

Keeping the population down including visitors  X 

Knowledge of citizens  X 

Day trippers  X 

Food  X 

Keep schools strong and uncompromising  X 

Collaborations with area agencies  X 

Concerns of the community  X 

Cooperation with Buellton  X 
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Question 9 – “I love Solvang Because…” 

Question 9 asked participants to express why they love Solvang. The following pages provide a list of all 

“I Love Solvang Because…” statements provided during Community Workshop #2. There is no ranking or 

order to these statements.  These statements are presented as they were written, without editing, and 

do not necessarily reflect the views of the City. Any comments that contained profanities were removed. 

“I Love Solvang Because…” Statements 

1 Of its vibrant, quaint downtown, walkability, access to excellent cycling possibilities and the 
diversity of groups that seem to want to visit that make it a cool place to hang out. 

2 It is a still somewhat rural, charming, and family oriented while surrounded by beautiful 
landscape. 

3 It's unique, and it's inhabitants take great pride in their community. 

4 It maintains a distinct character and culture that ties to its historic roots. 

5 The people are friendly, most of the businesses are local, and maintains a sense of its history. 

6 I live here and enjoy the small town, and during the week the traffic is ok!  Weekends are hard 
to deal with the traffic, jaywalking, and tourists who think we are Disneyland and just cross the 
street!  I avoid the town on weekends! 

7 It’s authentic California culture 

8 It's a sweet little town where we can walk around to find adventure, friends, and quiet. 

9 I came here over 50 years ago from Denmark and found people to be friendly, a good place to 
raise kids and grandkids. However, things have certainly changed over the last few year! 

10 It’s a unique community in a beautiful setting with great people and a historic past. 

11 It is small enough to be friendly and family-oriented, and large enough to be filled with 
interesting people of many backgrounds. 

12 It’s a charming quaint rural city set in beautiful rolling hills and surroundings. 

13 of the small town atmosphere and walkable amenities. 

14 I live in a friendly community. 

15 It is friendly and private. 
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“I Love Solvang Because…” Statements 

16 Friendly people. 

17 I can walk into the store and recognize people, even if it is a 'tourist' store.  And the shop 
workers usually recognize me as a local.  I love the sense of community. 

18 Of the beautiful views, awesome neighbors, and access to activities for adults and kids. 

19 It’s unique because of it’s Danish inspired theme! Let’s keep it that way or we’ll just be another 
wine destination. There’s plenty of those places already! 

20 It's a distinct, unique community surrounded by beautiful countryside. Solvang is also making an 
effort to accommodate both tourists and residents, which I appreciate. 

21 It is central in the valley and an economic and leisure resource for the broader region. 

22 Small town that is evolving into its next incarnation. 

23 It is safe, unique, clean and pretty. 

24 It is beautiful and unique, being The Danish Capital of America. 

25 It allows me to live in beautiful, rural setting while having the amenities and enjoyment of town 
resources. 

26 It is a wholesome, economically viable community where people care. 

27 It is the gateway to the Santa Ynez valley, provides a place to live and prosper, and has all the 
amenities to serve the local community and tourists alike. 

28 It offers a great appreciation for its history and a keen eye for future vitality. 

29 It is a safe community, that provides wonderful opportunities to raise my children and has a 
rural feel that our family appreciates. 

30 A Safe family friendly unique city. 

31 It has control the urban growth boundaries and is not bowing down to "State Mandates" which 
would increase housing density, that would occur should the City increase it's current City 
boundaries... 

32 It's beautiful and feels like a safe place to raise my family. 

33 Of the Festival Theater and the friendly people. 
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“I Love Solvang Because…” Statements 

34 It's a quiet, friendly place where people care about one another. 

35 I grew up coming here from Goleta and my family was raised in the valley, it is a wonderful 
community to raise a family. 

36 It is charming when not overrun with tourists. 

37 The people and the weather are both warm. 

38 I feel safe and the people that visit the city have fun and are happy to be here. 

39 My family has a long history here, and it connects me to my heritage, and gives a way for me to 
share it with others.   

40 It is very pleasant, gives us opportunities to dine, wine taste, hike, bike , ride horse and go to 
the beach! 

41 It's magical, friendly and small enough that I feel that I can make a difference. 

42 It is small enough that you get to know your neighbors; I always feel safe, and I like that it's a 
tourist town where people love to visit. 

43 Of its small-town charm. 

44 I like the architecture and walkability. 

45 It is in my hometown of SYV. 

46 It is a charming and close-knit community. 

47 It is welcoming, multi-cultural, safe and beautiful. 

48 It’s such a wonderful community.   

49 Community that gives back. 

50 Of the people I know. 

51 It is friendly, accessible and fun. 

52 There is special vibe for residents and visitors of community, contentment, comfort, and 
tradition in a great climate. 
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“I Love Solvang Because…” Statements 

53 For a city of our size we have an amazing abundance of cultural, gastronomic and recreational 
assets. We can walk to dinner downtown, watch a first-rate theater production at Solvang 
Festival Theater, go to any number of museums and galleries, and enjoy running into people we 
know every step of the way. 

54 It is an ideal community with a rich history and unique activities. 

55 Solvang provides cultural opportunities through theater, education and the arts. Provides a 
venue to support non-profits. Solvang Theaterfest bring income to the city, with ticket sales for 
live production for PCPA and Grammy winning music talent. 

56 It is wonderful to be able to go out to dinner, walk around and then attend the fantastic Solvang 
Festival Theatre; PCPA, Summer Theater, concerts are wonderful at the theatre. 

57 It’s a small town with many recreational and dining opportunities and a wonderful theater. 

58 Traditional city with culture. 

59 Solvang has a beautiful outdoor theater with professional performances during the summer. 

60 It's beautiful with a great bookstore in town, a casino nearby, historic Mission Santa Inez and 
Bethania, vistas of wineries, white-fenced ranches, good restaurants and mostly friendly 
people. 

61 It is a hidden treasure of a town 

62 It is a small quiet peaceful town. 

63 Of its special heritage and culture, its safe and walkable downtown, and the sense of 
community in the small city. 

64 It’s small and quaint. 

65 it is uncrowded like most areas south of Santa Barbara. 

66 it is quiet and safe. 

67 It is friendly, unique, and historically important. 

68 Of its location and the people we have known in the 40 years that we've lived here. 

69 Of its beautiful open spaces, friendly people, and feeling of safety for my family. 
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“I Love Solvang Because…” Statements 

70 It is a small town and I have wonderful friends in the valley. 

71 Old fashion, quaint, slow moving, and relaxing. 

72 It's quiet and quaint. 

73 It's a quaint, rural community with beautiful natural assets and open space. 

74 Of the sense of community, the people who choose to live here because they love the 
community, and the beautiful natural environment that surrounds us. 

75 Its roots (Danish Heritage, not its architecture) is so authentic. 

76 It has potential to be more culturally inclusive, green, and innovative. 

77 If its unique Danish inspired heritage that brings joy to so many people from all walks of life. 

78 It's a small town, the scenery is beautiful, there are open spaces, and in the winter it's nice and 
quiet. 

79 It is friendly, rural, and connected to resources, with a temperate climate in a lovely valley, and 
an ethic of welcoming others to enjoy the Danish traditions which are maintained so well here. 

80 It is friendly, rural, and connected to resources, with a temperate climate in a lovely valley, and 
an ethic of welcoming others to enjoy the Danish traditions which are maintained so well here. 

81 It is small and rural.   
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Question 10 – General Comments 

The following are general comments received at Community Workshop #2. These items are presented 

as written, without editing, and do not necessarily reflect the views of the City. Any comments that 

contained profanities were removed. 

General Participant Comments 

We need to diversify the economy in oyher industries other than tourism to stabilize revenues while 
at the same time, building more hotels to increase revenue and expand the City's sphere of influence 
before Buellton/Santa Ynez take everything. 

While promoting and marketing Solvang, please do not ruin the charm and beauty of our little 
village... it is our home and so precious to us and our families.  Don't loose sight of what drew you 
here. Thank you 

Prescriptive planning to the extent allowable, so each project doesn’t become an exception to the 
guideline. 

Take better pride in your parks, even the small ones that the Village Collection provides!  Support 
Theaterfest and help them redo theater! 

Solvang is unique as a community with Native Americans, Mexican descendants, and European 
immigrants working together to create a vibrant, sustainable, inclusive, community of Americans. 

Inform businesses when street need to be closed off for any reason. 

Thank YOU for asking for our opinions! 

Fully open the City and eliminate false science of mask mandates.  Refer to Stanford and Harvard 
studies that masks are proven not to work! 

The General Plan should balance the desires of the business and tourist community with the needs of 
the residents to maintain the small-town character and quality of life services such as water & 
utilities, transportation and fire & police services. 

A citizen review board to City Council 

I'm very impressed with our current council.  Thank you for stepping up and taking the initiative.  I've 
very happy you're in office. 

I love Solvang and look forward to growing with it 

I'm a huge proponent of keeping cars off the road and promoting eco-friendly, safe, sustainable 
spaces. Solvang desperately needs to think about providing public transportation, especially long-
distance, efficient, affordable shuttles to places like Santa Barbara and north county. 

Consider a bond measure to build a parking structure with a nice Danish architecture facade, large 
enough to solve parking issues in the City such that locals aren't burdened with tourists parking in 
their neighborhoods, also to allow Copenhagen to be shut to automobile traffic permanently.  Would 
the Catholic Church consider leasing/selling the corning lot at Mission and Alisal?  Would locals 
support a bond measure if the benefit they receive is that tourists will no longer park in their 
neighborhoods?   

We have something unique and authentic - it is both financially and historically valuable. Protect it! 
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General Participant Comments 

The Solvang Festival Theater is a wonderful part of our community, I hope the City continues to 
support the Theater as they have in the past. 

The valley has a housing problem and there will be no workers if the city does not address the need 
for affordable housing as recent house prices have skyrocketed. The economy will falter if working 
class folks can only afford to live in Lompoc or Santa Maria. 

The city should ensure it is considering a range of programs that enhance the sustainability of the 
community while retaining the feel of the historic town. It would be amazing to look for ways to 
diversify the economy, provide more opportunities for the constituents, while preventing programs 
that would result in poorly thought through dense housing that can cause traffic and changes to the 
feel of the town. 

Public Parking downtown should be PAID. Every tourist town in CA charges and benefits from tourists 
parking fees... Solvang needs to look at how Paso Robles established this in 2020. 

Solvang's Danish history should be part of any future plan. And growth needs to be balanced with the 
lifestyle that is the reason for many of us to be here.  We are a unique City and need to stay that way.  
We don't need a new trademark or image, though we should emphasize the wine and food of the 
area along with our Danish heritage. 

Keep downtown clean and green 

Any projects should take into account the history of Solvang, and not overburden our infrastructure. 

Keep the 5 towns separate as it is now   

Parking - The St. George project is projected to have 1/2 space per unit. That is woefully inadequate 
and will haunt us for years to come, if approved. Low income does not = fewer care. On the contrary. 
Most units will have at least 2 cars per unit and will make parking in the neighborhood almost 
impossible. I know from experience. We moved here in part because a 150 unit low income residence 
was built in our neighborhood in San Jose. It was almost impossible to park within walking distance of 
our home. We had to have guests park a mile away and we'd shuttle them to and from our home.  
That sort of situation will work against making Solvang an attractive tourist destination! 

As the city & Chumash continue to develop land, we need to consider the impact on the environment, 
stress on the infrastructure and quality of life. 

Please educate the public about CAs housing crisis. Please list ways that the city can encourage 
developers to build infill projects. 

The majority of residents do not want to see this town be built up with more commercial buildings.  
We have so many visitors coming into town that it is very frustrating to get anywhere.  Please respect 
the locals when making decisions.  Also if we were to have a emergency where everyone had to 
evacuate the town it would be a major problem due to all the locals and visitors with inadequate 
roads, 

Please consider our history and residents above the needs of tourist.  The tourists will visit because of 
our quaintness and location, we don't need to further cater to them.   

thank you for your service to Solvang 
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City must support the business community and facilitate and not impede it’s development more than 
absolutely necessary. 

Ensure that minority voices are actively encouraged to participate in this process. 

When my wife and I had our shop here, we tried to attract buyers that would purchase higher ticket 
items. . . and it worked, we had people from all over who came specifically to shop with us. It paid the 
rent, and it allowed us to retire and stay here. Less trinkets, more quality. 

Preserve authenticity while keeping it a real town where people live and work.   

The Danish concept of Hygge seems to capture the essence of what makes Solvang appealing and 
what we should enhance to make the community better. 

Infill available space with low income housing and support the senior center 

very important to maintain the solving Festival Theatre. I am a local from Los Olivos and it’s one of my 
favorite things to do in our area especially during the summer months. The productions are first rate, 
it’s wonderful to see people you haven’t been able to see for a long time and celebrate being alive 
together, and we always have a wonderful time. It’s a great theater we need to keep it going. I think 
the theater also support the local businesses restaurants wine bars retailers. 

Culture is very important and theater should be supported. 

Continue to get as much good Public Relations for the city as possible, as far south as Los Angeles. 

There seems to be friction between those who want a fun, friendly. Inviting place for visitors and 
those that want a quiet, personal space for themselves and this is why good planning is so vital. How 
can Solvang keep it's small town charm and also make it a safe, friendly, fun place to visit? How can I 
help! 

use in fill housing instead of large profile apartments / condos, ease traffic thru neighborhoods, 
become more bike friendly 

Make the River Trail a top priority 

Nothing more except to please continue to consult with the community while working on the general 
plan. It is obvious there are others who want to go in the wrong direction for the city. 

Preserve the Danish heritage of Solvang. 

Traffic must be addressed.  A new library must be provided for, as ours is woefully behind state 
standards.  Most of downtown Solvang feels like a huge tourist trap.  While tourism is vital to the 
survival of Solvang, and I do not mean to belittle it, it would be nice to have a library that serves as a 
community space, separate from the tourist center. 

Never sell what the City owns, we will never get it back. 

I really think the city needs to create a road along the side of the river and parallel to 246 ideally from 
Buellton to Santa Ynez.  Traffic flow on 246 can be unbearable and will not get any better.  There 
needs to additional ways to bypass Solvang besides using residential streets in Skytt Mesa, Chalk Hill, 
etc. 
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All planning and projects should strike a balance between the needs and values of the residents, with 
the interests of tourism. Too often in the recent past, boosting tourism has taken a front seat to the 
needs and desires of the residents and the neighborhoods. 

The "Danishizing" of the architecture of Solvang was not in anyway the thoughts of the City's 
founders.  As you know it came about after WWII.  The idea was to make the town look like an 18th 
century Danish town.  The purpose, to attract visitors to an "old world" experience.  If we want 
visitors to continue coming, we need to stick to the original concept of the Design Guidelines.  Locals 
may be getting tired of that look, but visitors look for it.   Some of the recent "modernization" of 
building design actually waters down the effect that was trying to be created.    On another matter, 
why does this website underscore Solvang as a misspelling whenever I type it.  Is this website not 
PLANSOLVANG.COM 

I'm very concerned about growth and development that doesn't take into account the traffic that is 
already overwhelming in our town. Additionally, we need to be cognizant of the trend towards more 
green and blue infrastructure and make this central to planning. I also think we over emphasize the 
Danish culture to the detriment of an ever increasing diverse population 

I believe that the downtown area could be expanded . I would appreciate seeing the   Veterans Hall 
used for more events such as car shows and festivals. There is land to develop by the mission. It is my 
belief that more tourists would come if we expanded our downtown footprint and brought in 
upscaled  business community with the current empty real estate. Art Galleries, Boutiques... a more 
European city that really represents Old world charm. 

If the St. George apartment complex proceeds as proposed, it will be a disaster. 246 is already a traffic 
nightmare which impacts the side streets, and Solvang residents and tourists. People will not want to 
come here if they experience terrible traffic trying to get to downtown Solvang. 

Continue the collaborative pressure on the County and State to maintain nearby roads, especially 
Ballard Canyon and Alisal from the Ranch toward Nojoqui Park. 

This is a great start, thank you.  One of the challenges going foward will be to include stakeholder 
communities and have them feel heard and included.  The Chumash tribe and the Hispanic 
community are examples of this.  Another will be to persuade folks, particularly longtime residents 
that planning and negotiation are preferable to hunkering down and resisting in addressing the 
changes that will come.      I continue to believe in strength and resilience through diversity.  In 
particular economically.  Some would say that Solvang is already oversold in terms of tourism and 
needs to better match capacity and attendance.  I say we need more diversity.    Climate change is 
going to dramatically affect the Santa Ynez Valley over the next decades.  Fire and drought and 
economic displacement will continue and expand.  Coordination and partnership with other SB cities, 
the county, and the state will be crucial to thriving rather than barely surviving.  Thanks for doing this 
and for listening. 

 

 


